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FOR IMMEDIATE RELEASE

Executive Coaching, Organizational Development Helps De-Stress Leaders, Builds Employee Stability 
Maryland-based Envision Excellence specializes in changing culture at the workplace.

Rockville, MD. – At a time of economic uncertainty, executive coaching helps companies survive and thrive, says executive coach Laurie Hackett-Maddalena.

As business executives nervously figure out how to survive as they await a rebound, many are faced with tough decisions regarding overhead and expense reduction. It’s no surprise that today’s executives find themselves questioning their own confidence and ability to ride out the storm.  

Hackett-Maddalena says executives can benefit from a coach who partners with them to improve leadership skills and teamwork, strategize and set goals, and enable them to navigate through the unique challenges top leaders face. Coaching sessions are designed to establish and achieve clear goals that result in improved business effectiveness for both the individual and the organization. The effects of coaching often trickle down to help shape the culture of the work environment and encourage employee stability which helps the business stay viable. Her advice comes as the leader of Rockville, MD.-based Envision Excellence, an executive coaching and organizational development company that specializes in working with small to mid-sized businesses.

“We help business leaders work through issues and gain accelerated results by helping them strategize and achieve clear business goals” says Hackett-Maddalena, who has a decade of top level experience in the financial industry. “Putting a proactive plan in place and supporting them through challenges to enable them to achieve the business goals is key to the overall success.”

Executive coaching assists leaders to develop the critical interpersonal skills and communication techniques necessary for effectively managing tough times as well as times of growth. Envision Excellence enables executives to reach their professional goals, which, in turn, injects more passion into the organization and promotes prosperity. “Many of our clients are hiring us to conduct 360 degree feedback assessments and culture surveys to assess where they are so they can leverage strengths and identify opportunities” says Hackett-Maddalena. “These tools are a great way to gain information quickly so that the organization can get fast results.”

The current economic climate has created a situation where executives are more stressed and have fewer resources to grow the business, according to Hackett-Maddalena.

Today’s executives are often so overwhelmed, that the critical practice of planning and strategizing is often put on the back burner. By working with Envision Excellence, executives have the opportunity and support required to focus on planning, executing, and growing the business. 

Despite the current economic conditions, many clients of Envision Excellence are not at the helm of a struggling business.  Often times, Hackett-Maddalena says, it’s the already talented and successful executives who want to continue to improve and succeed that look to her for advice and accountability.

“Many successful executives understand the gap between where they are and where they want to be. We identify the strategies for achieving their most important objectives and assess their needs in order to enable the business to thrive,” she says.

Envision Excellence offers a free 45-minute consultation session for prospective executive coaching and organizational development clients, which will provide a basis for a professional relationship. In the consultation, Hackett-Maddalena coaches the executive on a pressing issue, helps develop solutions, and describes the benefits of working with her and her team.

Every plan is individually tailored to each business from an original proposal to the finished product or service. As part of its executive coaching and organizational development plans, Envision Excellence serves as a sounding board in every situation so clients are able to make the strategic decisions that best serve them and the organization. 

In a time of company mergers and insolvency, stability is a key factor for maintaining loyal and productive employees. The methods of Envision Excellence are specifically designed to develop a stable and cohesive working environment. Hackett-Maddalena says employees notice when executives make important decisions and create a culture of compassion and credibility in the workplace.

“We’re ready to take on the challenges many executives are facing right now – whether that’s to ride out a rough patch or prepare for the next big success. We help increase effectiveness in the most efficient way possible,” Hackett-Maddalena says.

About Laurie Hackett-Maddalena:  Laurie is a former executive of a $455 million credit union who worked directly with top level leaders for nearly a decade to generate goals and exceed expectations. She holds a Master of Business Administration degree and a Master of Science degree in human resources/organizational development from The University of Maryland University College. She also earned a Bachelor’s degree in speech communication from Syracuse University. In addition, Laurie holds the designation of Professional Human Resources (PHR) from the Society of Human Resources, completed her coaching training through The Coaches Training Institute, and completed team and organizational coaching training through The Center for Right Relationship.

Contact:  
Laurie Hackett-Maddalena
Email: lmaddalena@envisionexcellence.net
Phone: 240.605.7940
Web: www.envisionexcellence.net  
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